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Equipment Delivery Time Frame

 The Board delivered voting equipment to over 1,363 poll sites over a period of  
three weeks for the 2010 General Election

 Three Weeks Prior to Election (week of 10/11/10), the following equipment 
was delivered:

 Two Weeks Prior to Election (week of 10/18/10)

 One Week Prior to Election (week of 10/25/10)

Types of Equipment Amount Delivered
Tables 6,992

Chairs 32,608

Types of Equipment Amount Delivered
Privacy Booths 16,146

Types of Equipment Amount Delivered
Scanners 3,921

BMDs 1,446

ED Carts 6,109
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Equipment Tracking 
Multiple ways of tracking outbound voting equipment

 Chain of Custody Form
 The staff in the borough Voting Machine Facility completed a chain of custody form 
for each truck load. Information included on this form was poll site information, type and 
serial number of equipment.  Also included was the truck driver’s name, the helpers 
name, time/date and the license plate of truck.
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Chain of Custody Form – Sample
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Equipment Tracking 
Multiple ways of tracking outbound voting equipment (cont.)

 Daily Delivery Log Form
 A daily log was used to track the amount of voting equipment that has been sent out. 
Staff at each borough Voting Machine Facility is required to fax the log to the general 
office twice a day so that Management can track progress made on deliveries.
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Daily Delivery Log Form – Sample
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Daily Delivery Log Form with Data – Sample
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Equipment Tracking 
Multiple ways of tracking outbound voting equipment (cont.)

 Voting Device Delivery Receipt
Preprinted receipts were generated for the trucker. Each receipt must be signed by 
both the trucker and the poll site representative.  Also, recorded on receipts were the 
time and date of the delivery.
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Voting Device Delivery Receipt - Sample
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Equipment Tracking – Multiple ways of tracking outbound voting 
equipment (cont.)

 Side Cards
In a side pouch on each piece of equipment a preprinted delivery address card was 
placed. The trucker was required to tear off the top portion of the side card. All of the 
tabs associated to that poll site are attached to the delivery receipts and returned to the 
Board for tracking purposes.



1010

Scanner Side Card - Sample
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Equipment Tracking – Multiple ways of tracking outbound voting 
equipment (cont.)

 Delivery Receipt Scanning
Staff at each borough voting machine facility verifies that the tabs match the delivery 
receipts.  
The delivery receipt bar code is scanned in and staff records the date and time of 
each delivery
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Voting Device Delivery Receipt - Sample

BoE staff scans the 
bar code to record 
the date and time of 
each delivery.
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Equipment Security

 The Board uses seals to ensure that voting equipment has not been tampered with while 
stored at the poll site

 Each Scanner has 5 exterior seals
• 2 red seals (one on each side between the Scanner carrying case and the ballot bin)
• 3 green seals (one on the front of the scanner carrying case, one on the emergency bin, one on the ballot bin)

 Recording of Seal Number – all seals are recorded
 the Board has developed a concept of a seal package

• this is a pack of seals used to seal either the scanner or the BMD
• all of the seals in that package are recorded manually in the system and the package is given an ID number –
the ID is then assigned to a scanner or BMD

 Verification of Seal Numbers by Poll Workers
 The system generated a report of all the seal numbers for a particular voting equipment – this 
includes seals used going out, during Election Day and at the end of the election night
 This report is given to the poll workers by the police officer on the morning of Election Day, along 
with keys to the voting equipment

 On Election Day, if any of the seals are missing or tampered with from the voting 
equipment, the poll worker is asked to call the Board call center for direction
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